
Activity Name Start 
Date

Finish 
Date

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23
F S S M T W T F S S M T W T F S S M T W T F S

April  2005

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

1
2
3

4

5
6
7
8
9
10
11
12
13
14
15
16
17
18

Complete Site Design/Plan 4/1/05 7/1/05

Solve Design Issues 4/1/05 4/22/05

Present Site Design Proposal 4/27/05

Inventory Page shells and elements 5/2/05 5/6/05

Create Content/File Mangement scheme 5/2/05 5/6/05

Determine Host Server specs and reqs 5/2/05 5/6/05

Target browser level 5/2/05 5/6/05

Create page visual specs 5/2/05 5/6/05

Create PDF and Word doc guide and spec 5/9/05 5/13/05

Define funtion/behavior properties 5/2/05 5/13/05

Inventory graphic elements 5/16/05 5/20/05

Inventory all pages 5/9/05 5/13/05

Revise project timeline 5/9/05 5/13/05

Code CSS 5/16/05 6/10/05

Code JavaScript 5/16/05 6/10/05

Select Content for Prototype 5/16/05 5/20/05

Build Prototype 6/6/05 6/17/05

Review Prototype 6/20/05
7/1/05

6/30/05
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Activity Name Start 
Date

Finish 
Date

24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
S M T W T F S S M T W T F S S M T W T F S S M

April  2005 May  2005

24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

1
2
3

4

5
6
7
8
9
10
11
12
13
14
15
16
17
18

Complete Site Design/Plan 4/1/05 7/1/05

Solve Design Issues 4/1/05 4/22/05

Present Site Design Proposal 4/27/05

Inventory Page shells and elements 5/2/05 5/6/05

Create Content/File Mangement scheme 5/2/05 5/6/05

Determine Host Server specs and reqs 5/2/05 5/6/05

Target browser level 5/2/05 5/6/05

Create page visual specs 5/2/05 5/6/05

Create PDF and Word doc guide and spec 5/9/05 5/13/05

Define funtion/behavior properties 5/2/05 5/13/05

Inventory graphic elements 5/16/05 5/20/05

Inventory all pages 5/9/05 5/13/05

Revise project timeline 5/9/05 5/13/05

Code CSS 5/16/05 6/10/05

Code JavaScript 5/16/05 6/10/05

Select Content for Prototype 5/16/05 5/20/05

Build Prototype 6/6/05 6/17/05

Review Prototype 6/20/05
7/1/05

6/30/05

Diploma System Local Assessment Toolkit



Activity Name Start 
Date

Finish 
Date

17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8
T W T F S S M T W T F S S M T W T F S S M T W

May  2005 June  2005

17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8

1
2
3

4

5
6
7
8
9
10
11
12
13
14
15
16
17
18

Complete Site Design/Plan 4/1/05 7/1/05

Solve Design Issues 4/1/05 4/22/05

Present Site Design Proposal 4/27/05

Inventory Page shells and elements 5/2/05 5/6/05

Create Content/File Mangement scheme 5/2/05 5/6/05

Determine Host Server specs and reqs 5/2/05 5/6/05

Target browser level 5/2/05 5/6/05

Create page visual specs 5/2/05 5/6/05

Create PDF and Word doc guide and spec 5/9/05 5/13/05

Define funtion/behavior properties 5/2/05 5/13/05

Inventory graphic elements 5/16/05 5/20/05

Inventory all pages 5/9/05 5/13/05

Revise project timeline 5/9/05 5/13/05

Code CSS 5/16/05 6/10/05

Code JavaScript 5/16/05 6/10/05

Select Content for Prototype 5/16/05 5/20/05

Build Prototype 6/6/05 6/17/05

Review Prototype 6/20/05
7/1/05

6/30/05
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Activity Name Start 
Date

Finish 
Date

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1
T F S S M T W T F S S M T W T F S S M T W T F

June  2005

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1

1
2
3

4

5
6
7
8
9
10
11
12
13
14
15
16
17
18

Complete Site Design/Plan 4/1/05 7/1/05

Solve Design Issues 4/1/05 4/22/05

Present Site Design Proposal 4/27/05

Inventory Page shells and elements 5/2/05 5/6/05

Create Content/File Mangement scheme 5/2/05 5/6/05

Determine Host Server specs and reqs 5/2/05 5/6/05

Target browser level 5/2/05 5/6/05

Create page visual specs 5/2/05 5/6/05

Create PDF and Word doc guide and spec 5/9/05 5/13/05

Define funtion/behavior properties 5/2/05 5/13/05

Inventory graphic elements 5/16/05 5/20/05

Inventory all pages 5/9/05 5/13/05

Revise project timeline 5/9/05 5/13/05

Code CSS 5/16/05 6/10/05

Code JavaScript 5/16/05 6/10/05

Select Content for Prototype 5/16/05 5/20/05

Build Prototype 6/6/05 6/17/05

Review Prototype 6/20/05
7/1/05

6/30/05 Review Prototype
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Activity Name Start 
Date

Finish 
Date

2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
S S M T W T F S S M T W T F S S M T W T F S S

July  2005

2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

Process Content 7/4/05 8/5/05

Receive and review Exhibition tools and 
description

7/4/05 7/5/05

Format Exhibition Tools Word.doc, check 
printouts

7/6/05 7/8/05

Convert Exhibition Tools word docs to 
PDFs, add properties, check printouts

7/11/05 7/15/05

Receive and review  Portfolio tools and 
description

7/18/05 7/19/05

Format Portfolio Tools Word.doc, check 
printouts 7/20/05

11/14/05
7/22/05

Convert Portfolio Tools word docs to 
PDFs, add properties, check printouts

7/25/05 7/29/05

Receive and review Framing information 8/1/05 8/2/05

Convert rersource docs to PDFs 8/3/05 8/5/05

Build Site 8/8/05 9/23/05

Create page shells 7/4/05 8/26/05

Create graphic files 7/4/05 8/26/05

Produce text includes - Exhibition steps, 
actions, tool descriptions

8/8/05 8/12/05

Produce text includes -  Portfolio steps, 
actions, tool descriptions

8/15/05 8/19/05

Produce text includes for Framing 
information

8/22/05 8/26/05

Produce Exhibition step and action pages 8/29/05 9/2/05

Produce Portfolio step and action pages 9/5/05 9/9/05

Produce Framing Information pages 9/12/05 9/16/05

Double check validation and cross 
browser/platform rendering

9/19/05 9/23/05
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Activity Name Start 
Date

Finish 
Date

25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
M T W T F S S M T W T F S S M T W T F S S M T

July  2005 August  2005

25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

Process Content 7/4/05 8/5/05

Receive and review Exhibition tools and 
description

7/4/05 7/5/05

Format Exhibition Tools Word.doc, check 
printouts

7/6/05 7/8/05

Convert Exhibition Tools word docs to 
PDFs, add properties, check printouts

7/11/05 7/15/05

Receive and review  Portfolio tools and 
description

7/18/05 7/19/05

Format Portfolio Tools Word.doc, check 
printouts 7/20/05

11/14/05
7/22/05

Convert Portfolio Tools word docs to 
PDFs, add properties, check printouts

7/25/05 7/29/05

Receive and review Framing information 8/1/05 8/2/05

Convert rersource docs to PDFs 8/3/05 8/5/05

Build Site 8/8/05 9/23/05

Create page shells 7/4/05 8/26/05

Create graphic files 7/4/05 8/26/05

Produce text includes - Exhibition steps, 
actions, tool descriptions

8/8/05 8/12/05

Produce text includes -  Portfolio steps, 
actions, tool descriptions

8/15/05 8/19/05

Produce text includes for Framing 
information

8/22/05 8/26/05

Produce Exhibition step and action pages 8/29/05 9/2/05

Produce Portfolio step and action pages 9/5/05 9/9/05

Produce Framing Information pages 9/12/05 9/16/05

Double check validation and cross 
browser/platform rendering

9/19/05 9/23/05

Diploma System Local Assessment Toolkit



Activity Name Start 
Date

Finish 
Date

17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8
W T F S S M T W T F S S M T W T F S S M T W T

August  2005 September  2005

17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8

19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

Process Content 7/4/05 8/5/05

Receive and review Exhibition tools and 
description

7/4/05 7/5/05

Format Exhibition Tools Word.doc, check 
printouts

7/6/05 7/8/05

Convert Exhibition Tools word docs to 
PDFs, add properties, check printouts

7/11/05 7/15/05

Receive and review  Portfolio tools and 
description

7/18/05 7/19/05

Format Portfolio Tools Word.doc, check 
printouts 7/20/05

11/14/05
7/22/05

Convert Portfolio Tools word docs to 
PDFs, add properties, check printouts

7/25/05 7/29/05

Receive and review Framing information 8/1/05 8/2/05

Convert rersource docs to PDFs 8/3/05 8/5/05

Build Site 8/8/05 9/23/05

Create page shells 7/4/05 8/26/05

Create graphic files 7/4/05 8/26/05

Produce text includes - Exhibition steps, 
actions, tool descriptions

8/8/05 8/12/05

Produce text includes -  Portfolio steps, 
actions, tool descriptions

8/15/05 8/19/05

Produce text includes for Framing 
information

8/22/05 8/26/05

Produce Exhibition step and action pages 8/29/05 9/2/05

Produce Portfolio step and action pages 9/5/05 9/9/05

Produce Framing Information pages 9/12/05 9/16/05

Double check validation and cross 
browser/platform rendering

9/19/05 9/23/05
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Activity Name Start 
Date

Finish 
Date

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1
F S S M T W T F S S M T W T F S S M T W T F S

September  2005

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1

19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

Process Content 7/4/05 8/5/05

Receive and review Exhibition tools and 
description

7/4/05 7/5/05

Format Exhibition Tools Word.doc, check 
printouts

7/6/05 7/8/05

Convert Exhibition Tools word docs to 
PDFs, add properties, check printouts

7/11/05 7/15/05

Receive and review  Portfolio tools and 
description

7/18/05 7/19/05

Format Portfolio Tools Word.doc, check 
printouts 7/20/05

11/14/05
7/22/05

Convert Portfolio Tools word docs to 
PDFs, add properties, check printouts

7/25/05 7/29/05

Receive and review Framing information 8/1/05 8/2/05

Convert rersource docs to PDFs 8/3/05 8/5/05

Build Site 8/8/05 9/23/05

Create page shells 7/4/05 8/26/05

Create graphic files 7/4/05 8/26/05

Produce text includes - Exhibition steps, 
actions, tool descriptions

8/8/05 8/12/05

Produce text includes -  Portfolio steps, 
actions, tool descriptions

8/15/05 8/19/05

Produce text includes for Framing 
information

8/22/05 8/26/05

Produce Exhibition step and action pages 8/29/05 9/2/05

Produce Portfolio step and action pages 9/5/05 9/9/05

Produce Framing Information pages 9/12/05 9/16/05

Double check validation and cross 
browser/platform rendering

9/19/05 9/23/05

Diploma System Local Assessment Toolkit



Activity Name Start 
Date

Finish 
Date

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1
F S S M T W T F S S M T W T F S S M T W T F S

September  2005

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1

38
39
40
41
42
43
44

Launch Web Site 9/26/05 10/14/05

Clean files and directories 9/26/05 9/27/05

Send test files to RIDE and check 9/28/05 9/30/05

Perform file conversions 10/3/05 10/4/05

FTP site files to RIDE 10/5/05 10/6/05

Final testing 10/7/05 10/13/05

Announce site 10/14/05
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Activity Name Start 
Date

Finish 
Date

2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
S M T W T F S S M T W T F S S M T W T F S S M

October  2005

2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

38
39
40
41
42
43
44

Launch Web Site 9/26/05 10/14/05

Clean files and directories 9/26/05 9/27/05

Send test files to RIDE and check 9/28/05 9/30/05

Perform file conversions 10/3/05 10/4/05

FTP site files to RIDE 10/5/05 10/6/05

Final testing 10/7/05 10/13/05 Final testing

Announce site 10/14/05
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